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How Newsec
creates value

04 | Newsec Sustainability Report 2021 | How Newsec creates value | About Newsec and the report

Finland
Sweden
Norway
Estonia
Latvia
Denmark

Lithuania

About Newsec

About the report

Newsec is a leading services company in real estate
and beyond, with a wide range of services across
real estate and renewable energy, comprised of the
four business areas Property Asset Management,
Advisory, Investment Management and Energy
Transition. The company was founded in 1994 and
today employs some 2,500 people with a spread
across all seven Nordic and Baltic markets. Thanks
to large volumes, local presence, combined with
in-depth understanding of a range of businesses
and property sector services, Newsec has a unique
expertise of the real estate market in Northern
Europe.
Newsec is a limited company owned by
Stronghold Invest. The headquarters of Newsec and
its owner company is based in Stockholm, Sweden.
Stronghold Invest is a leading real estate investment
firm in Northern Europe with a strategy to invest
in profitable, innovative, and growing companies
within the real estate industry. Through Stronghold
Invest, Newsec has access to an extensive network of
companies and property sector expertise as well as a
strong financial foundation.

This is the first sustainability report for Newsec
Group. Previously, sustainability reporting has
been completed on country level. However, the
implementation of a new Group structure in 2022,
supports the development of a sustainability report
for Newsec in its entirety.
This report is intended for general purposes and
is based on information and data gathering that we
deem to be reliable. Every effort has been made to
ensure the accuracy and completeness of the report.
In cases where estimations have been made, due to
incomplete data, we have indicated so in the text. We
acknowledge that a margin of error is to some extent
inevitable and reserve the right to correct any factual
errors that may have been included in the reporting.
The report has been produced in accordance
with the Global Reporting Initiative (GRI) principles
– Core option. Thereby, we ensure that the
information we present is relevant, balanced and
useful to our stakeholders.

The report has not been externally audited, however it has been
subject to rigorous internal reviews and checks.
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2021 at a glance

~50/50

~2,460

4.2 (of 5.0)

4.3 (of 5.0)
in Employee Satisfaction Index

gender representation out
of total employees

~2,800 tons CO2

+4.2M SQM

8

~1.5 GW

number of employees

emissions in Newsec’s
internal operations

UN Global Compact
signatories

in Customer Satisfaction Index

under dedicated energy
management service

client portfolios for which comprehensive
ESG management has been done
– including more than 600 properties

UN Sustainable Development goals
most material to Newsec identified and incorporated in our sustainability work

renewable power capacity
added to the market by
Newsec enabled financing

Green building council
members in all Nordic countries
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Our values

Our vision

Our four core values define our philosophy and
our behaviour towards each other and our clients.

Our vision is a long-term aspiration for
what we hope to achieve in the future.

Passion for
colleagues and clients

Engaging people

Excellence
Innovation
Integrity

Embracing tomorrow
Transforming real estate,
and beyond
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Our services and operations
Investment
Management

Advisory

Acquisition

Valuation

Investment Management
Asset Management
Divestment

Capital Markets

~30 BSEK

under management 2021

in transactions 2021

Research & Strategic Analysis
Corporate Real Estate
Executive Search & Interim Solutions
Public Affairs

Property Asset
Management

Energy
Transition

Asset Management

Specialist M&A

Financial Management

Equity and Debt Capital Structuring

Commercial Management

Strategic advisory

Technical Management

PPA

Technical Services

~690 BSEK
~1.5M SQM

~2,688 BSEK

signed lease deals 2021

2,639

3,098

Employees by country 2021
Baltics 4%
Norway 12%

Denmark
26%
2019

2020

closed
renewable
energy
transactions
in total

in real estate valuation 2021

Net sales Newsec Group (BSEK)

2,511

66

2021

Sweden
32%

Finland
26%

Note: The consolidated financial statements include operations in all Newsec countries and business areas. Newsec AB’s reporting currency is SEK.
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Perspectives from our CEO
– Opportunities to make a positive impact
Dear reader,
Global trends like digitalisation and urbanisation are
shaping the way we live, work and do business at an
accelerating speed. Quickly growing cities, seriously
disruptive technology, wildly shifting consumer
behaviours, and the challenges posed by climate
change – all have profound effects on our daily lives.
Needless to say, our industry and our clients
need to transform with this changing world. And it is
a journey that we must make together.
To Newsec, a sustainable future is both an
obligation and an opportunity. An obligation because
the built environment in its construction and
upkeep accounts for nearly two fifths of global CO2
emissions, which places us front and center when
it comes to providing environmental perspectives.
Even small changes make a big difference – and we
will not settle for small changes.
At the same time, our broad portfolio under
management and comprehensive reach, as well as
our role in bringing renewable energy to the market,
add up to a unique leverage point from which we can
move towards our vision of transforming real estate,
and beyond.

Sustainability is also a healthy way of doing
business. The demand for services to aid property
owners and investors in reducing their negative
footprints is greater than ever. Energy efficiency
is a topic in every country around the world, as is
obtaining quality data from which to draw informed
insights. At the same time, green investments
are booming, and the global energy system is in
transition.
Our portfolio and network of partners also
provide a multitude of angles from which to address
many of society’s fundamental social questions.
The work we do at Newsec starts with a human
perspective – making sure our employees are
enabled, so that they in turn can be enablers. We
firmly believe that is the only way to achieve the
innovation we need to steer us in the right direction.
With this report, we summarize our ESG
performance for 2021. But we also plant our flag
further ahead, looking into a future which promises
dire challenges as well as unique opportunities.
Patrik Attemark
CEO at Newsec
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Sustainability
foundations
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Our vision and
sustainability ambition
Newsec’s vision is what drives and unites us. It is
rooted in how we do business and is a long-term
aspiration for what we hope to achieve in the future.
Our vision defines who we are and is a compass for
actions and decision-making. It lays the foundation
for our business operations and strategy and serves
as a guide on our common journey ahead.
For us at Newsec, being sustainable means
being able to tackle the challenges of the future. We
believe that the future way of doing business will
be based on long-term value creation, where our
business becomes a means of doing good. Engaging
people, embracing tomorrow, and transforming real
estate, and beyond involves hands-on actions and
having the courage to redefine and think beyond our
industries as we know them today.
In particular, we recognise that environmental,
social responsibility and corporate governance
factors all have a direct impact on our long-term
performance and success. That is why we at Newsec
consider sustainability to be a business strategy and
consciously incorporate our sustainability ambition
and agenda in our overall strategy and business
operations.

Engaging people
We believe that a sustainable business is one that has a positive impact on people’s lives and
society at large. Taking social responsibility is a prerequisite for any sustainable advancement,
which is why we consider people to be our greatest asset and a vital enabler to our overall
ambition. We always put people at the core and aim to continually nurture and engage our
colleagues and clients in a way that gives them the optimal conditions necessary for achieving
meaningfulness, human development and growth.

Embracing tomorrow
We recognise that future societies need to be resilient in order to adapt to the rapid changes in
our world. That is why we seek a forward-looking approach and adopt an elastic strategy with the
inherent capacity to embrace the challenges of tomorrow. We want to future-proof our society
and industry by driving a circular transition that is respectful of our planetary boundaries and
extends the life cycle of our physical entities. In our internal operations we work to reduce our
own “circles” and strive towards net-zero emissions. By acting as catalysts for societal resilience
we hope to facilitate a long-term positive impact and value creation for future generations.

Transforming real estate, and beyond
We aspire to take an active role in decarbonising the real estate industry and be part of building
the sustainable city of tomorrow together with our clients. To do so, our ambition is to build
strategic partnerships with our clients to substantially reduce the environmental impact of their
portfolios. We want to challenge our clients in the transformation towards smart and climate
neutral buildings by giving them knowledge and tools to monitor and technologically advance
their properties. Our highest ambition is to push the boundaries of real estate by taking greater
responsibility in providing sustainable services that set pathways towards climate neutrality and
a balanced environmental footprint.
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How we achieve impact
Newsec’s sustainability framework aims to create
long-term positive impact and is based on our
sustainability ambition as well as Newsec’s material
sustainability aspects. To put our goals into practice,
we believe that we need to not only consider the
balance sheet of our own operations, but rather
the total societal balance sheet, including all types
of capital; natural, real, human and social. Our
framework focuses on hands-on implementation
through goals and initiatives identified within
three sustainability perspectives that are key to
our business. These are integrated into our strategy
and business plan to reach full implementation
throughout Newsec and achieve long term positive
impact.

Long term positive impact
Indicators
Implementation
Goals and initiatives

Sustainability
perspectives

Foundation

Environmental
perspectives

Human
perspectives

Business ethical
perspectives

How we develop our
operations and services
to advance ourselves and
our clients on the journey
towards a healthy climate,
environment, and planet.

How we nurture and
engage people to seek
and develop tools for
human development,
societal growth, and
progress.

How our business
is conducted and
coded to maintain
the highest level
of integrity, morality,
and ethics.

Vision & sustainability
ambition

Material
sustainability aspects
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Newsec’s sustainability goals

Our sustainability goals, in short
Our goals indicate our idea of the future, the
direction we want to move in and what we commit
to achieve. Each goal has a clear purpose that
expresses why we are passionate about it and why
it is key to achieve a sustainable future. To ensure
that our vision can turn into action and that we are
able to follow up on our goals, we adopt a specific
approach that clearly states how we work to realise
each goal, as well as a report of our progress and
what we have achieved so far. As we always aim to
advance ourselves and others, our focus must be
twofold – on our efforts here and now, as well as on
our way forward and what we want to accomplish in
the future.
This is only a first overview of our goals. The
chapter “A few perspectives on sustainability”, fully
uncovers each goal and our respective purpose,
approach, progress and way forward.

Environmental
perspectives

Human
perspectives

Business ethical
perspectives

Human development and growth

Ensure supplier sustainability

Societal resilience and
long-term positive impact

Protect the confidentiality,
integrity and availability
of information assets

In client operations

Set climate neutrality pathways

Accelerate the
green energy transition
In internal operations

Shift towards net-zero emissions

Comply with laws, regulations
and business ethic guidelines
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Our material aspects
Newsec performed its first common materiality
assessment in 2021, providing a holistic view of the
relative significance of impacts along with associated
risks and opportunities. The sustainability aspects
material to Newsec have been identified through
comprehensive internal and external analysis. Key
aspects were initially identified internally through
workshops with Newsec’s management and relevant
business areas. The outcome has then been validated
through a stakeholder group analysis which was
conducted by an external third party and involved
interviews with clients, operating partners and
suppliers, associations, and the owner company.
Further, the results of the annual employee
engagement survey were used to capture our
employees’ perspective.

Newsec’s impact on the environment,
society or economy has been evaluated for each
material aspect through workshops with Newsec’s
sustainability team and interviews with Newsec’s
management team.
The materiality matrix covers Newsec’s impact
along with the degree of stakeholder importance
and reveals the most material aspects seen from
each of our sustainability perspectives. For the
environmental perspective, we have chosen to
clearly distinguish between internal and clients’
operations as the magnitude of impact differs to such
a large extent.
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Very high
High
Moderate

Degree of stakeholder importance

Newsec’s most material sustainability aspects
Health & safety (clients & employees)

Energy efficiency

Energy efficiency

 Corporate governance and way of working

Carbon footprint reduction

Carbon footprint reduction

 Compliance with laws/regulations and
business ethic guidelines

Competence & professionalism

Employees as an enabler

Supplier sustainability

Information & cyber security

Sustainable mobility

Circular economy

Circular economy

Sustainable mobility

 Data-driven sustainable real estate management

Biodiversity

 Data-driven sustainable real estate management
Stakeholder cooperation & dialogue

 Diversity, equality & non-discrimination

 Environmental impact of materials in purchasing

Pollution prevention & control
 Environmental impact of materials in purchasing

Moderate

High

Very High

Newsec’s impact to the environment, society or economy
Environmental aspects – internal operations

Environmental aspects – clients’ operations

Human aspects

Business ethical aspects
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Environmental perspectives

Human perspective

The materiality analysis highlights that Newsec
can contribute to the greatest reduction of negative
environmental impact through a sustainable
maintenance and development of our clients’
operations. As the built environment is responsible
for such a large proportion of the global emissions,
there is great potential for us to advance our clients
towards a reduced environmental impact through
our services and strategic partnerships.
Energy efficiency and Carbon footprint
reduction are the most material aspects to our
stakeholders and the ones where Newsec also has
the largest impact. Energy efficiency measures
often involve cost savings and is a key aspect for CO2
reduction. In addition to CO2 emissions from energy
use, the carbon footprint involves emissions from
purchased materials, mobility and waste, making
this a highly material environmental aspect for
clients’ operations, as well as for Newsec’s internal
operations.

From a human perspective, aspects related to
Newsec’s employees are most central. Newsec is
a people’s business, meaning that our employees
are the core of our business and our greatest asset.
By actively working with employee engagement,
we keep employees committed. That makes all
the difference to how we develop our services,
collaborate with clients and other stakeholder
groups, as well as to our contribution to the real
estate industry and the broader community.

Business ethical perspective
The business ethical perspective and its related
material aspects form the basis for all of Newsec’s
operations and sustainability work and have a high
importance to Newsec’s stakeholders. Conducting
our business to maintain the highest level of
integrity, morality and ethics is a high priority.
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A global development perspective
The UN Sustainable Development Goals (SDGs)
constitute a global framework aimed to achieve a
sustainable future. The 17 goals address some of
the world’s most urgent global challenges, including
poverty, inequality, climate change, environmental
degradation, peace and justice.
Newsec’s material sustainability aspects directly
correlate with a number of SDGs that are key to
our business. Our own sustainability goals and
initiatives are based on these material aspects,
making the SDGs an integrated component of our
business strategy and operations.

Newsec’s material Sustainable Development Goals

Environmental
perspectives

Energy efficiency

✓

✓

✓

Environmental impact of materials in purchasing

✓

✓

✓

Sustainable mobility

✓

✓

✓

Carbon footprint reduction

✓

✓

✓

✓

✓

✓

Circular economy

✓

✓

✓

Biodiversity

✓

✓

✓

Pollution prevention & control

✓

✓

✓

✓

✓

✓

✓

✓

✓

Employees as an enabler

Human
perspectives

✓

Data-driven sustainable real estate management

✓

✓
✓

Competence & professionalism
Health & safety (customers & staff)

✓

Diversity, equality & non-discrimination

✓

✓
✓

✓

Stakeholder cooperation & dialogue
Compliance with laws, regulations and business ethic guidelines

Business ethical
perspectives

✓

Corporate governance & way of working
Information & cyber security
Assuring supplier sustainability

✓
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Our sustainability governance
Newsec’s sustainability strategy is integrated into
our business strategy and operations, which is why
it is governed by the same principles as our overall
governance structure. Our sustainability agenda
and framework has been set and agreed upon by
the Executive Management Team, where Newsec’s
Group CEO holds the overall responsibility. To
ensure a sustainable business, implementation runs
on multiple levels and by the people who best know
their respective areas of expertise, primarily in our
business areas and country management teams, but
also at the Group level.

In 2022 Newsec established a new Group
structure, and the implementation of common
policies is ongoing. All our internal policies include
several measures to support our sustainability
ambitions and aim to guide managers and
employees in their daily work. Newsec’s internal
Code of Conduct is a governance tool that addresses
compliance and business ethical perspectives. It is
owned by the CEO and agreed upon by the Board
of Directors and will be implemented in 2022.
Furthermore, Newsec’s adherence to laws and
regulations is overseen by the Audit committee.

The new Group structure implemented in
2022 will further strengthen the governance
and implementation of our strategy and the
Group’s sustainability work by introducing group
functions with overall responsibility for Corporate
Development & Sustainability, Group IT, Marketing
& Communications, Legal & Compliance, Finance
and People & HR. The Corporate Development &
Sustainability function will oversee and further
develop the governance model in line with Newsec
Group’s sustainability ambitions.

Governance structure
Board of Directors
Company policies & instructions
– non-exhaustive

External guides & commitments
– non-exhaustive

CEO

Code of conduct
Employee and HR policy

UN’s sustainable development goals

Executive Management Team

IT policy
Whistleblowing policy

UN Global Compact principles
GRI reporting standard

Business Areas

Group Functions

Instruction Audit Committee

Geographies: Denmark, Sweden, Norway, Finland, the Baltics

Swedish Annual Account acts
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A few perspectives
on sustainability
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At Newsec, we are all about perspectives, because
we know that the greater the perspective, the better
the outcome. Being sustainable involves a capacity to
encompass the complexity of our world and tune in
on two wavelengths in parallel, viewing things from
both a short-term and long-term perspective.
We are perspective seekers and finders and are
driven by the added value that a multidimensional
perspective entails for our clients and society. As
we always aim to look at things a little differently,
where some see a neighbourhood in decline, we
see the potential for a new and people-friendly kind
of space. Where some see CO2 reductions and ESG
requirements as obstacles, we see opportunities to
define what the sustainable city of tomorrow must be
able to deliver.
Our pursuit of different perspectives means we
ask a lot of question, dare to challenge each other’s
assumptions, and share ideas at all levels – so that
we can impact and ultimately solve some of the big
issues of today and tomorrow.
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Environmental perspectives
in client operations

“We spur ourselves
and our clients on to
genuinely change the
real estate industry
and set sustainable
pathways”

The built environment generates nearly 40 percent of
global CO2-emissions, making the real estate sector
a central player and major contributor to negative
environmental impact. The latest IPCC report
emphasises the seriousness and extent of climate
change, illuminating the need for us to adapt our
behaviours, businesses, and societies in order to
secure a sustainable future.
From our unique and impactful position,
we at Newsec recognise that we hold significant
responsibility to take a leading role and drive
positive change by demonstrating thought
leadership in sustainability and innovation in the
real estate sector. By enabling further development
of sustainability guidelines and methods to better
understand our impact, we spur ourselves and
our clients on to genuinely change the real estate
industry and set sustainable pathways.

Rather than focusing on the obstacles, we are
shifting our focus to the countless opportunities
that follow with being sustainable. To make
sustainable progress, Newsec supports its clients
in energy optimisation, insights and analysis, as
well as with advice on investments in renewable
energy and electrification. We believe that we can
truly accelerate change by dedicating our efforts
to provide our clients with greater insights that
allow them to make more informed decisions
and fully support them in the transition towards
carbon neutral properties, a cleaner industry, and a
sustainable built environment.
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Set climate
neutrality pathways
We strive to build strategic partnerships with our clients to
substantially reduce the environmental impact of their real
estate portfolios and transition towards climate neutrality.
Our purpose

Our approach

We recognise that Newsec can contribute to the
greatest reduction of negative environmental
impact through its business operations in our client
properties. As the use of properties contributes to
a substantial proportion of all emissions, Newsec
is in a powerful position to make a difference
through the sustainable maintenance of our
clients’ properties and the improvement of their
environmental sustainability. An important part
of our work and contribution involves building
strategic partnerships with our clients to help them
reduce the environmental impact of their portfolios
by lengthening the life cycles of their properties and
transition towards climate neutrality.

We share our clients’ sustainability agenda and
make it our business to incorporate their needs into
our everyday operations, which is manifested in
everything from building portfolio management
to individual operations in energy efficiency by
Newsec’s property management.
Enhancing our clients’ environmental ambitions
and targets are an essential part of our employees’
day-to-day work, on all levels of operations. To
further strengthen our sustainability focus and
proficiency, we have dedicated sustainability experts
in the fields of strategic sustainability management,
energy efficiency, renewable energy solutions,
building certifications and smart metering.

Sustainability management
Newsec’s dedicated sustainability experts support
our clients in the overall strategic sustainable
development of their building portfolios. To
assist our clients in reducing the environmental
impact of their portfolios, we provide unique
sustainability programmes that aim to identify
central development areas and set goals related
to areas such as carbon neutrality, the production
of renewable energy, biodiversity, circular
economy, and buildings’ capabilities to support
sustainable mobility. Our sustainability experts
also work to improve the sustainability profiles of
buildings through the implementation of relevant
certifications and reporting standards, such as
BREEAM, GRI and GRESB. The certification process
involves building-specific indicators that provide a
management framework that further supports the
sustainable development of buildings.
The outcome of our clients’ environmental
progress is reported through various methods, such
as by introducing carbon footprint calculations
or comprehensive sustainability reporting in
accordance with the GRI or GRESB reporting
frameworks.
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Energy efficiency & renewables
The management of our clients’ properties is
overseen by Newsec’s property managers, who look
at a wide range of perspectives varying from energy
efficiency to the extension of properties’ life cycle.
An essential part of our property management work
is to provide our clients with better insights on how
to optimise the energy use of their buildings. Energy
use is monitored in all properties that are under
Newsec’s management and our property managers
continuously monitor energy efficiency and
consumption to be able to act upon any deviations.
To support our clients on their journey towards
reaching carbon neutrality goals, our property
managers also promote energy efficiency and carbon
neutrality assessments.
An important part of our property and energy
managers’ work is to provide our clients with
expertise and advise on identifying the most optimal
sustainable energy solution for their properties. We
always seek opportunities to advocate the use of
renewable energy as the preferred alternative. Our
recommendations can involve both on-site produced
energy, such as solar power production, geothermal
heating, or other types of heat pump solutions, as
well as off-site produced energy, such as wind and

solar produced electricity, or renewable carbon
neutral forms of district heating.
Newsec’s energy experts analyse and provide
our clients with advice and recommendations on
possible improvements for energy efficiency and
renewable energy production based on notifications
from property management. Our experts also make
investment and profitability calculations for energy
efficiency solutions, as well as prepare project
plans. With their understanding of the specific
characteristics of different types of properties, they
can make customised proposals for how to improve
energy efficiency and increase the level of on-site
energy production.
Digital accelerator
The digital transformation of the real estate industry
is becoming an increasingly important part of
achieving sustainable buildings. Digitalisation is a
tool to meet growing demands for sustainability and
reduced climate impact, as well as for the increased
need for energy supply. Being able to analyse,
understand, and make decisions based on the vast
flow of information is essential for diminishing the
real estate sectors’ environmental impacts.

Newsec Digital Accelerator is a recently
established initiative dedicated to help property
owners keep up with the digital transformation
of their properties. It provides a framework for
planning, specifying, and delivering a digital
property. With Newsec Digital Accelerator we can
identify a building’s digital potential and focus on
various aspects of the transformation, including
the establishment of a monitoring infrastructure
that carries out technical measurement of energy
systems in the property, such as water, heating,
cooling, and electricity. Sensors can also be installed
for so-called “insight measurement”, which can
include measuring movement patterns or how the
premises are used.
With our infrastructure and monitoring,
property owners get a data-driven analysis and
input that provides insights on critical factors
that are driving costs in the property, what is
consuming energy, what potential there is for
efficiency improvements and measures, as well as
opportunities for efficient battery and charging
infrastructure. Having access to these insights can
help our clients achieve both environmental and
financial sustainability.
» Read more about Newsec Digital Accelerator
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Our progress
In 2021, Newsec certified approximately 30
properties in accordance with the most established
environmental certificates, such as BREEAM,
LEED, DGNB and Miljöbyggnad. In addition,
we implemented numerous energy-efficiency
certificates across buildings under Newsec
management. In 2022, we have experienced a strong
demand from our customers across the Nordics

in regard to the implementation of environmental
certifications and will adapt the scale of our service
offering in accordance with our clients’ demand.
We have also paid close attention to the
development of the EU taxonomy criteria and
prepared taxonomy compliance reviews for our
clients. The sustainability criteria are demanding,
but achievable through sustainable property asset
management and maintenance.

~30

+4.2M SQM
under dedicated energy
management service

large scale energy efficiency
projects with savings over
400 MWh/a/project

8

+6

~500

environmental
certified properties

client portfolios for which
comprehensive ESG
management has been done,
including +600 properties

companies for which
comprehensive ESG
reporting has been done

+10

properties for which
carbon neutrality roadmap
has been established
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2021 client stories
Sustainability management and reporting
OP Real Estate Asset Management Ltd (OP) is a fund
and real-estate investment manager in Finland,
managing a 4.2 billion real estate asset portfolio.
Newsec has coordinated OP’s sustainability
management since 2015 including a comprehensive
assessment of their organisational operations from
an ESG perspective. OP has over the past years
invested in sustainable systems such as on-site
renewable energy-production by ground source
heating and solar panels, wood-based construction,
as well as electric car charging stations. So far, 25
properties are equipped with ground source heating,
40 properties with solar panels, 42 properties
constructed from wood, and there are charging
stations for electric cars in 39 properties.

Newsec’s sustainability experts continuously
follow OP’s progress and update the sustainability
program in collaboration with them. The outcome
of OP’s work and progress is communicated through
an annual sustainability report, produced by
Newsec since 2013. A road map towards carbon
neutrality was produced and established by Newsec
in 2020, and in 2021 OP participated in GRESB
reporting – a benchmark tool real-estate investors
use to evaluate their real-estate assets’ level of
sustainability. Newsec has consulted OP throughout
the implementation of all of the above initiatives.
» Read the full Sustainability Review 2021 by OP

Competitive bidding for a
solar power station
Newsec was responsible for arranging the
competitive bidding, analysing the dimensioning,
and coordinating the construction process of an
on-site solar power station on behalf of a client’s
logistics property in Vantaa, Finland. The power
station was completed in 2021 and has one of the
highest capacities in Finland, reaching 900 kWp. The
tenant uses the electricity generated by the power
station in its own property operations and the client
is looking at a repayment period of approximately
seven years.
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2021 client stories
Energy management project
This energy management project was initiated
in 2020 and done on behalf of our client, Afa
Fastigheter, for their 11,000 square meter property
in central Stockholm. The project was completed in
2021 and aimed to replace an existing chiller that
had reached its technical service life. As part of the
project, a possible relocation of the existing district
heating substation and switchgear to another space
within the property was identified, which resulted in
a new district heating substation, making it possible
to free up lettable space.
Newsec’s role as energy manager involved the
initiation and calculation of an action proposal,
entailing a new chiller with improved seawater heat
recovery, a new switchgear, and a new Building
Management System (BMS). Prior to the competitive
bidding process, Newsec’s HVAC engineering team
established documentation of the system design, and
during the actual implementation Newsec acted as
project manager.
12 months after the new chillers were put into
operation, the total energy use in the property was
decreased by 35 percent.
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Our way forward
To ensure our capacity to meet the environmental
challenges of the future and continuously
support our clients in meeting their ambitious
environmental goals, we are determined to further
accelerate and strengthen our expertise and service
offering. In 2022, our focus will more specifically
be directed towards developing our services within
sustainability management, especially in regard
to ESG-strategies, sustainability reporting, energy
management, certifications and carbon neutrality
road-mapping.
Environmental performance also has an
emerging impact on building value. We seek to lead
the way together with our clients to improve data
visibility on environmental performance and will
actively implement key environmental KPI’s to our
building valuation process. In addition, we will
increase the use of smart utilization management,
and launch Newsec Digital Accelerator in 2022,
which will support property and ESG-management
by adding smart metering and analytics.
Newsec actively works with its clients to monitor
and support their progress and currently has good
insight about client properties’ energy usage and

CO2 emissions. By further seeking to increase these
insights we hope to advance our clients’ ambition
level and enable target setting for all properties
under Newsec management. Newsec Online is a
tool that will help us measure and track our clients’
properties’ CO2 emissions and energy usage, as well
as include analytics on EU taxonomy reporting. Our
way forward involves developing and adding analysis
tools to help our clients as well as our industry to
set pathways towards climate neutrality. As part of
our target setting process, we will investigate what
implications a utilization of the Science Based Target
initiative could have for our business in terms of
setting science-based targets on client properties’
as well as internal operations’ energy usage and CO2
emissions.

Indicator

Number of building environmental
certifications with Newsec as assessor

28

2021 Actual

250

Target 2026
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Accelerate the green energy transition
We strive to accelerate the shift towards green energy and have a leading
role in enabling the financing of renewable energy infrastructure.
Our purpose

Our approach

The transition towards green energy has accelerated
over the past few years. The Russian invasion of
Ukraine has increased the pace of transition even
further, truly stressing the many challenges of a
fossil energy powered economy and society. Seeing
as the property sector accounts for approximately
40 percent of all energy consumed, we have an
immense incentive to take responsibility and a
leading role in solving the energy crisis.
Today, the Nordics offer one of the world’s most
dynamic renewable energy markets. Nordic projects
have among the lowest cost of energy in Europe and
are on the forefront of deploying the industry’s most
modern onshore wind power technology. Newsec
accelerates the shift towards green energy in the
Nordic region, by taking a key position in the field of
renewable energy infrastructure.

Newsec has over the past 15 years acted as
specialised financial and strategic advisers within
renewable energy and infrastructure, as well as
optimised investments within these areas, through
equity, PPA and debt structuring. Besides shaping
suitable risk-return profiles, our broad and deep
outreach to equity, debt investors and offtakers,
along with our M&A process expertise, have enabled
us to support a substantial part of the Nordic
development and expansion of renewable energy.

Our progress
Since 2007, Newsec has worked at the forefront of the
energy transition and advised on approximately one
third of the installed wind power capacity in Sweden,
Norway and Finland. By channelling over 10 billion

EUR via new forms of capital to the market, we have
played and continue to play a productive role in the
ongoing energy transition. In 2021 alone, Newsec
enabled approximately 1.5 billion EUR to the market
adding 1.5 GW of renewable power capacity.
Newsec has advised on more than 66 closed
renewable energy deals, including some of the
key landmark investments, offtake strategies and
innovative project financings, facilitating the market
entry of influential market participants. We take
pride in being the most active advisor in the Nordic
market with an unparalleled track record of 34
closed transactions since 2017.
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2021 client story
Advisory on the sale of two wind farms
Newsec Energy Transition (previously Newsec
Infra) acted as the exclusive financial advisor to
Arise AB (publ) (“Arise”) that in 2021 entered into
an agreement with The Renewables Infrastructure
Group Limited (“TRIG”) and funds managed by
InfraRed (“InfraRed”), for the sale of the Ranasjöand Salsjöhöjden wind farms. The two projects
amount to a total of 242 MW, and the transaction was
closed in June 2021.
Arise will manage the construction, and once
operational, manage the projects on behalf of
TRIG and InfraRed through construction and asset
management agreements. Construction of the
projects started in Q3 2021 and is expected to be
completed in the first half of 2024. The 39 turbines
with a capacity of 6.2 MW each will be supplied by
Siemens Gamesa.
» Read more about this and other energy transition cases
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Our way forward
As the global development pace of the green
transition is high, so is ours. On our way forward we
will continue to expand our expertise and advisory
services and target double the amount of annually
installed new renewable energy capacity by 2026.

Indicator

GW installed capacity of
renewable energy

1.5 GW
2021 Actual

+100%
Target 2026
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Environmental perspectives
in internal operations
Change usually starts from within, which is why we
at Newsec believe that looking at our own behaviours
is vital for taking an active role in the transition
towards a more sustainable environment.
Newsec’s environmentally related efforts
primarily involve the reduction of CO2 emissions,
keeping in line with national and EU guidelines, as
well as the UN Sustainable Development Goals. CO2
emissions contribute to substantial negative impact
on our environment and societies, which is why we
consider it our obligation to strive towards net-zero
emissions in our internal operations and take an
active role in securing a sustainable future.
Taking responsibility and action involves
gaining higher knowledge on our impact as well as
having access to accurate data that can validate our
progress. Continuously developing our tools and
methodology is key to prove progress and seriously
contribute to a sustainable development.

“We consider it our
obligation to strive
towards net-zero
emissions in our
internal operations”
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Shift towards net-zero emissions
We work to reduce our own “circles” and strive towards
net-zero emissions in our internal operations.
Our purpose
Newsec strives to drive positive change by being
a company that demonstrates thought leadership
and attracts colleagues and clients that share our
ambition to take an active role in the process of
ensuring a sustainable future. We want to prove
to ourselves as well as to our clients that we are
serious about changing our own behaviours to
achieve a substantial reduction of carbon emissions.
Striving towards net-zero emissions in our internal
operations requires awareness, determination, and
the collective effort of all our employees.

Our approach
Newsec has worked to identify the major impacts
that are generated by its business, through a

dedicated process of collecting available data and
reports that concern Newsec’s internal operations.
Our core team of sustainability managers from all
countries have joined forces and collaborated to
gather and compile all relevant information related
to our internal operations.
The key areas identified as the major
contributors to our impact include travelling,
procurement, energy, and waste. To get a complete
overview of our CO2 emissions and continuously
improve our internal operations to reduce our
emissions, additional areas of improvement may
be addressed in the future. However, we direct our
attention primarily towards the internal activities
with the greatest potential for significant reductions,
as these focus areas are where we can generate the
largest positive impact and truly make a difference.

CO2 numbers are expected to initially increase before they decrease,
as data quality becomes more accurate over time.
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Our progress
Newsec’s carbon footprint is calculated and
summarised based on the CO2 emissions from its
four areas of focus: travelling, procurement, energy
and waste. In 2021, Newsec’s emissions amounted to
a total of approximately 2,800 tons CO2, resulting in
an average of 1.2 tons CO2 per employee.
Newsec’s direct impacts are mostly related to CO2
emissions from Scope 1, which includes purchased
fuel for our cars, and Scope 2, including electricity
or gas that is directly purchased for our offices.
Calculated emissions do not cover the full Scope
3 emission data, as these are generally difficult to

report on with any degree of accuracy. However, we
do have numbers for some of our Scope 3 emissions,
including most of our procurement related to IT, but
also some emissions related to waste, travelling and
energy.
Although incomplete, our Scope 3 emissions are
significantly higher than Scope 1 and 2, which is to
be expected due to the nature of our business, as
we do not produce any physical products or goods.
By combining our existing data with knowledge
on effective actions to reduce CO2, we can use data
that enables us to set actions towards reducing the
carbon footprint from our internal operations.

2,768

2,153
1,193
349
439
Procurement

Travelling

688
511
176
Energy

~135 tons CO2 saved from our green IT
programme for laptop leasing
~10 tons CO2 saved from use of trains
instead of travelling by plane
~30 tons CO2 saved from purchase of green
energy and energy saving in our offices
~5 tons CO2 saved from use of electric cars
~450 tons CO2 saved from Teams meetings
instead of travelling

Total CO2 emissions 2021 (tons)

788

CO2 reductions in 2021

176

99

439

Waste

Total

Scope 1
Scope 2
Scope 3
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Travelling

Procurement

The Covid-19 pandemic has contributed to a
dramatic decline in travelling in 2020 and 2021.
As a side effect of the pandemic, the use of digital
meeting platforms has increased as well as the
use of home offices, leading to a general decline in
travelling. Digital meetings are evidently continuing
to replace travelling, although a natural rise in
travelling is inevitable going forward.
Newsec uses various methods for travelling,
that have different implications in terms of their
respective CO2 footprint. Newsec is in possession of
a car fleet that is partly owned, partly leased. Our
employees also travel with private cars for business
travels, where an increasing fraction of the vehicles
is electric. Commuting has proven to be a significant
source of CO2 emissions, which is why local
initiatives that promote public transport, bicycling
and walking have been introduced.
Many of Newsec’s travels occur however by
train, due to cost as well as time efficiency for certain
distances. Travelling by train also has additional
positive side effects regarding CO2 emissions, as
its CO2 footprint amounts to only 2.3 percent of the
footprint from travelling by plane.

Newsec continuously work to develop and improve
processes and methods related to sustainable
procurements. Many examples of our efforts reflect
our progress, such as moving from regular to green
PC leasing, and increasing the use of cloud services
rather than using on-premises servers. Moving to
cloud services is an effective way to decrease CO2,
as reports from our supplier Microsoft suggest that
their green cloud service is up to 98 percent more
carbon-efficient than an on-premise data centre.
A number of local initiatives have also been
introduced, such as using recycled paper and
economizing with office and kitchen supplies. Due
to the pandemic, the true impact of these initiatives
is however not measurable, as our employees have
spent a large portion of their working hours in
their home offices over the past year. It is however
projected that even these small-scale initiatives
will entail decreasing trends in CO2 from waste and
procurement in the years to come.
Energy
Newsec’s energy consumption mainly consists
of energy for IT equipment, heating, cooling,
ventilation, and lighting. Almost all of Newsec’s

offices use electricity from renewable sources, which
has a significantly lower CO2 footprint in comparison
to non-renewable sources of energy. Moving from
on-premises servers to cloud in addition to various
energy saving programmes, are expected to
decrease the energy consumption of our offices.
Waste and circularity
Recycling measures for improvement have been
taken in most Newsec offices. In 2021, 37 percent
of waste was recycled, which might not provide
an entirely true and fair view as it is partly a result
of changed behaviours driven by the pandemic.
However, as we begin to come back to our offices our
recycling ambitions are significantly higher than our
previous progress.
In 2021, our progress has involved initiatives
such as improved recycling facilities and adopting
circular strategies that systematically reduce waste.
Another measure that has proven to reduce waste
and thereby CO2 is upcycling, such as providing
our employees with the opportunity to purchase
furniture that we intend to replace in connection
with office refurbishments. In doing this we
contribute to the extended life cycle of equipment
and furniture that would otherwise have been
discarded.
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Our way forward
To further strengthen our efforts and continue
our work towards reaching our goal, we will seek
to refine our methodology for measuring our CO2
footprint and develop a roadmap that supports
the transition towards net-zero emissions. In the
development of such a roadmap our focus will be
aimed at those initiatives and areas with the greatest
impact for our internal operations.
On our way forward we will continue our efforts
to reduce CO2 emissions from waste, travelling,
energy consumption and procurement. Moving from
on-premises servers to green cloud is for instance
estimated to generate an estimated reduction
impact of 450 tons CO2. In addition, a number of
initiatives have already been launched in 2022, such
as switching to electric travelling, increasing the use
of green IT solutions, procuring green electricity,
effective route planning for our cars, and logging the
use of train travels. Our goal to move towards net
zero emissions requires actions on different levels
and involve the commitment of all our employees to
guarantee the realisation of our ambition.
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Human perspectives

“By building an
organisation that
nurtures people and
encourages leaders
to seek out different
perspectives,
we can truly build a
sustainable society”

At Newsec, we place people front and centre and
build our business on a human perspective. All our
activities are somehow related to people and our
business has a natural impact on society. Taking
social responsibility includes ensuring human
prosperity and personal growth. We believe that
by building an organisation that nurtures people
and encourages leaders to seek out different
perspectives, we can truly build a sustainable society
that creates the best conditions for human and
societal progress. Seeking this human perspective
makes all the difference to how we create shared
value for ourselves, our stakeholders as well as in the
broader society, and beyond.
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Human development and growth
We strive to enable an elastic organisation that nurtures, engages
and creates an optimal environment for people to achieve
meaningfulness, human development, and growth.
Our purpose
Newsec is a people’s business, meaning that our
employees are our greatest asset and constitute the
core of our business. We want to build an elastic
organisation that can adapt to current needs as
well as one that nurtures, engages and creates
the optimal conditions for people to achieve
meaningfulness, human development, and growth.

We are convinced that having engaged and
committed employees is vital for the sustainable
growth of our business. The well-being of our
employees is a prerequisite for their ability to reach
their full potential and build strong relationships
with our clients, as well as develop our services to
drive the development of the real estate industry,
and beyond.
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Our approach
As our employees are the heart of our business, we
want to take an active role in securing their wellbeing. Our human perspective and passion for
people means that we are instinctively focused on
the satisfaction of our colleagues and clients.
A human approach implicates that our business
adopts a nuanced perspective that can capture the
complexity of matters within our own business
as well as in society in general. That is why we
continuously strive to build as heterogeneous teams
as possible. It is in such rooms that we are best
able to approach different points of view, respond
to divergences, and create synergies between
people. We believe that our employees’ different
backgrounds, opinions and perspectives enrich
our company culture and make us an even more
attractive business. Parameters such as inclusion,
diversity, equality, and justice are not just a set of
moral requirements for us. They are an essential
prerequisite for our business’ prosperity.
Nurturing, engaging, and creating the
optimal conditions for our colleagues to achieve

meaningfulness, development and growth includes
providing our employees with benefits as well as
securing a safe and healthy work environment
that enables a balanced lifestyle. We believe that
great leadership is the key to enable our colleagues’
wellbeing as well as a prosperous business. Our
leadership framework is value-based and involves
practising continuous feedback and coaching. To
mentor, enthuse and guide our colleagues, our
leaders need to be good role models that encourage
and appreciate different perspectives. Newsec’s
leaders focus on both individual and team growth
through challenging, inspiring, and providing
employees with meaningful tasks along with a clear
direction, as well as setting individual target and
development plans.
One of our key tools to measure employee
satisfaction is our Employee Satisfaction Index (ESI),
which targets our employees’ perceived well-being
and whether Newsec practices good leadership.
Newsec’s methods of choice for conducting surveys
and measure employee satisfaction vary between
business areas and countries. One of Newsec’s

commonly used methods to measure ESI is however
done in collaboration with the independent
organisation Great Place to Work (GPTW). By
participating in GPTW, we can better evaluate
ourselves in relation to the leading knowledge
companies on the market, regardless of industry.
For many years, GPTW has ranked Newsec as one of
the best workplaces in many of the markets that it is
present in.

Our progress
Employees as an enabler
In addition to the meticulous work that Newsec
does to further improve the results of our Employee
Satisfaction Index, a pulse survey tool was
introduced in Newsec’s Property Asset Management
Sweden, in 2021. The pulse survey aims to follow
up on our employees’ level of satisfaction more
continuously and enable us to act with haste when
urgent measures need to be taken regarding specific
issues or any areas of improvement in general.
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Hybrid work & flexibility
Since the start of the Covid-19 pandemic in 2020,
Newsec recognised that working remotely was a
reasonable alternative that in fact enabled a better
work-life-balance for many of our employees. In
2021, Newsec introduced a global guideline for
hybrid work, allowing a mix of office and remote
work, to provide our employees with greater
flexibility.
To further support our employees with
maintaining a good mental health through the
pandemic, Newsec Finland launched a new
healthcare service that enabled employees to quickly
and easy access professional counselling.
Competence & expertise
Newsec continuously work to support the
development and growth of its employees.
Throughout our markets, we have highly competent
and experienced specialists from various areas
within the real estate industry. In 2021, various cross
border and organisational forums were introduced
to utilise the human capital and collective
intelligence of all our employees, as well as boost our
collaboration and mutual development.

In addition, we launched an initiative called
“Next step” in the Swedish business area of Property
Asset Management. “Next step” aims to support our
employees in taking steps to further develop their
careers through an internal vocational programme
financed by Newsec.
Newsec Advisory Norway introduced two
initiatives in 2021, aiming to challenge and inspire
our colleagues through monthly morning and
lunch events with guests and speakers that address
relevant topics.
Newsec Advisory Sweden also launched an
initiative called “Pitch & Push”, aiming to provide
our employees with a platform to pitch their business
development ideas directly to the Management
Team. By pushing the ideas that are in line with our
common vision and have the potential to add value to
our business and society, this initiative hopes to give
our employees a sense of meaning and ownership, as
well as emphasise the importance of their individual
contributions.
Inclusion & diversity
In 2021, Newsec Finland and Sweden piloted tools for
anonymous recruitment processes to further raise

the focus on each individual’s unique abilities and
characteristics, as well as minimise the potential for
any biases. Out of the total new employee hires in
2021, Newsec has an equal spread between gender as
well as between age groups.
For more data, see “2021 Key employee
indicators” on the following page.
Employment structure
Newsec aims to offer sustainable conditions for
our employees through full-time, permanent
agreements by default. We have very few consultants
and next to no seasonal variation of employees
throughout the organisation. 97 percent of our
employees had permanent agreements in 2021,
whereas 94 percent worked full-time, with no major
differences between gender or country. However, a
slightly higher number of women than men worked
part-time: 8 percent women vs. 6 percent men.
54 percent of Newsec’s employees were covered
by collective bargaining agreements in 2021, and
for the affiliated companies that weren’t, we seek to
follow as many of the conditions in the agreements
as possible along with competitive benefits for each
market.
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2021 Key employee indicators

4.2 (of 5.0)

Employee and
client satisfaction

in Customer Satisfaction Index

~2,460

Total numbers

in Employee Satisfaction Index

549

number of employees

454

new hires

employee turnover

71%

Career
development

of total employees received a regular performance and career development review
Percentage of total
employees by gender

Diversity

4.3 (of 5.0)

Men
50%

Women
50%

Percentage of employees in
senior management by gender*
Women
36%
Men
64%

Percentage of total
employees by age group
Over 50
27%

Below 30
21%
30–50
52%

Percentage of employees in
senior management by age group*
Over 50
28%

30–50
72%

* People part of the management teams on local or Group level
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Our way forward
As the societies around us evolve, so must we, which
is why we are keen to widen our perspectives even
further and develop new strategies to secure the
well-being and growth of our employees. To meet
the complex challenges of the future, our focus will
be aimed at enriching our teams with a diversity of
perspectives to maintain existing as well as attract
new human capital that can answer to current
societal needs and encompass its complexity.

Indicator

Employee Satisfaction Index (ESI)

4.3 (of 5.0)
2022 Target
Indicator

Customer Satisfaction Index (CSI)

4.2 (of 5.0)
2022 Target

In 2022, Newsec Finland will implement an
employee training software called “Taito”, to better
support the development of employees. By taking
inspiration from local initiatives, we can learn
from each other and find good examples that can
be implemented throughout Newsec. In connection
with the implementation of Newsec’s new Group
structure in 2022, we will drive increased crosscountry collaborations and dialogue to build a
common culture, broaden our perspectives and find
new business opportunities.
On our way forward Newsec will continue to
strive to be a workplace that is a source of energy,
meaning and inspiration. We aim to maintain the
same high level of employee and client satisfaction
results, whilst recognising the need to continuously
improve our methods and take even greater
measures to give our colleagues the support and
conditions necessary to maintain a flexible, healthy,
and balanced life. By creating a sense of meaning,
stimulating our colleagues, strengthening our
leadership and practice empathy, feedback, and
skills to increase psychological security we hope
to prevent negative stress and rather empower our
colleagues to achieve their personal and professional
ambitions.
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Societal resilience and
long-term positive impact
We strive to act as catalysts for societal resilience and facilitate
long-term positive impact and value creation for future generations.
Our purpose
Most of our human activities take place within the
domain of the built environment, making the real
estate industry a vital enabler for societal change.
Our role in real estate does for that reason extend
beyond the management of buildings, and rather
encompass a complex management project of
people and society at large. At Newsec we seek to
make it our business to leverage our position in the
real estate industry to act as catalysts for societal
resilience and facilitate long-term positive impact
and value creation for future generations.

Our approach
We believe that our contribution affects people
at all levels of society, which is why society itself
is our most important client. Creating value and
sustainable growth is a natural and integrated
element in our business, as we actively work
to generate a positive societal impact in close
collaboration with our clients.

Newsec’s work involves long-term development
of clients’ properties and their surrounding areas to
better meet and prioritise human as well as societal
needs. Part of our building maintenance implies an
indirect caretaking of people, as it aims to generate
the optimal conditions necessary to ensure the
health, well-being and safety of our tenants. We
continuously promote and communicate sustainable
solutions and opportunities for further improvement
in active dialogue with property users and owners.
Together with our competent and skilled
employees, we believe in our ability to make a
societal contribution by spreading knowledge,
awareness and inspiring others, beyond our
industry. By actively participating in discussion
forums, webinars, and podcasts on relevant
industry topics, as well as supporting and engaging
in entrepreneurial and academic collaborations
that promote innovation and progress, we hope to
contribute to the sustainable development of current
and future societies.
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Our progress
In 2021, Newsec Advisory Sweden initiated a
strategic development project aiming to widen the
perspectives on sustainability, raise knowledge and
awareness, as well as generate and develop business
ideas to strengthen a sustainable service offering.
The project entailed an inclusive and collaborative
process, allowing all employees with a passion for
sustainability to engage in workshops, seminars
and educational sessions aiming to develop longterm strategies to tackle internal and external
challenges. The project resulted in a number of
initiatives aiming to strengthen Newsec’s business
and sustainability profile, including the initiative
Pitch & Push.
“Newsec Webinar” is a cross-Nordic and Baltic
digital initiative hosting one-hour webinars full of
insights and discussions on various themes related
to the Nordic and Baltic property markets. There
are also several local initiatives across Newsec,

aiming to spread knowledge, awareness and address
relevant topics in our industry, such as Newsec
Norway’s Property podcast, which focuses on the
latest real estate trends and development in the
Norwegian market for commercial real estate.
» Read more about Newsec Webinar
Newsec has also continued its collaboration with
KTH, MIT and the City of Stockholm to support
Senseable Stockholm Lab program, aimed at
combining research and technology to drive smart
and sustainable urban development. By exploring
new dimensions of the city of the future, such as
energy efficiency, social integration and multimodal
mobility, the program aims to develop the urban
environment through numerous projects, that for
instance use advanced analytics tools to investigate
urban segregation. We consider ourselves to have
a natural part in contributing to the development
of the cities in which we operate, as an attractive

urban environment provides competitiveness and
sustainable growth.
In addition, Newsec’s Property Asset
Management business area in Sweden has continued
its work with a project called “Newsec Academy”.
The project is sponsored and promoted by Newsec
and involves a collaboration with a polytechnic
for students training to become real estate and
operational technicians. Newsec has provided
the students with mentors engaging in different
seminars as well as giving hands-on educational
and vocational training within relevant real estate
topics. The collaboration has resulted in Newsec
providing 11 students with internships in 2021. Upon
graduation 7 students has also been permanently
employed at Newsec. The collaboration is
continuously progressing, as we hope to further take
an active role in providing students with knowledge
and professional experience, thereby putting theory
into practice.
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Our way forward
To fully take on the role as catalysts for societal
resilience we recognise that we need to take
responsibility for the challenges that involve our
business and direct our focus to where we can have
the greatest positive influence on our society.
With the launch of Newsec Digital Accelerator in
2022, we will also focus on the digital transformation
of properties and seek to leverage the many insights
acquired from property data. Being able to analyse
property characteristics, such as indoor climate,
utilization rate, movement and usage patterns of
different spaces, gives us the opportunity to adapt
our advisory measures in accordance with our
client’s desired outcome. Gaining higher awareness

on energy impact and behavioural patterns can
generate specific actions to increase productivity,
safety, and a better overall tenant experience,
thereby improving the well-being and quality of life
of people.
On our way forward we will therefore explore
the possibility to engage in new types of ventures
and investigate business opportunities to address
societal challenges, create shared value and generate
long-term positive impact. We will continue to
stimulate progress by spreading knowledge and
awareness within the fields of our expertise, starting
with our colleagues, and ranging all the way to our
clients, our industry and the broader society.
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Business ethical perspectives
At Newsec, the business ethical perspective is an
integral part of our business as we strive to maintain
the highest level of integrity, morality, and ethics at
all times.

“We strive to maintain
the highest level of
integrity, morality,
and ethics at all times”
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Ensure supplier sustainability
We work to ensure supplier sustainability in all Newsec’s procurements.
Our purpose

Our approach

Newsec wants to take responsibility across the value
chain, which is why it is vital that our suppliers are
committed to mitigate negative environmental and
social impacts of their products and services, as
well as act in accordance with applicable national
requirements and ethical business practices.
Newsec’s internal operations have a limited supply
chain, as most of our activities and impact are
related to the services we provide, through the
purchasing of a substantial amount of materials on
behalf of our clients.

Newsec’s approach to ensure supplier sustainability
varies between countries and business areas. The
vast majority of Newsec’s total procurement is
done on behalf of our clients within our Property
Asset Management (PAM) business area. In most
countries, we have established procedures in place
for the business area of PAM to ensure that suppliers
commit to our supplier Code of Conduct before doing
business with us. The supplier Code of Conduct
generally specifies the level of basic principles for
our cooperation, such as salaries, equal treatment,
anti-bribery, material choices, recycling, and
sustainable mobility. There are slight variations
in the supplier Code of Conduct requirements, as
well as in the evaluation and continuous follow-up
between countries, due to national standards and
practices. Evaluation methodologies that Newsec
typically applies include supplier audits and followup on deviations in deliveries.

Our progress
In 2021, the business area of PAM initiated the work
to establish a Nordic supplier Code of Conduct to
create common guidelines and views on how Newsec
works with supplier requirements. The next step is to
finalise and decide on the Supplier Code of Conduct,
and thereafter initiate implementation.

Our way forward
On our way forward, we seek to establish additional
internal routines to further assure supplier
sustainability in all Newsec’s procurements. Newsec
PAM Finland will in 2022 introduce a procurement
system that will improve the monitoring and level of
detail of the procurement orders, and further focus
the sustainability requirements on high-volume
services and products. The system also enables a
higher level of agility, allowing rapid implementation
of necessary changes in the service provision.
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Protect the confidentiality, integrity,
and availability of information assets
We work to protect the confidentiality, integrity, and
availability of all internal and client information assets.
Our purpose
As the real estate industry is going through a digital
transformation, with more technology being
incorporated into our properties, we are faced with
new challenges that require us to continuously adapt
our systems. Protecting the confidentiality, integrity,
and availability of information assets is essential
both internally and for Newsec’s clients. Managing
information and ensuring cyber security is critical
as we process a vast amount of personal data as well
as data that is business sensitive to our clients.

controls. Information and cyber security controls
are integrated in our daily operations and built with
adherence to business needs and internal processes.
Implemented controls include procedures such as
carrying out regular security awareness trainings
with phishing simulations.

Our progress
In 2021, Newsec reviewed the current status of its
information and cyber security work and developed
a roadmap that aims to improve existing methods.

Our approach

Our way forward

Newsec ensures information and cyber security
through a systematic and risk driven approach
with implementation of appropriate security

We continuously work to increase cyber resilience
and will further enhance our efforts to protect the
confidentiality, integrity, and availability of internal
and client information assets onwards.
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Comply with laws, regulations
and business ethic guidelines
We ensure compliance with laws, regulations
and Newsec’s business ethic guidelines.
Our purpose

Our progress

Legal compliance and sound business practice
are the basis for all of Newsec’s operations and
sustainability work. Non-compliance with legislation
or unethical behaviour is a major threat to our
business as our stakeholders expect us to comply
with all applicable legislation and conduct our
business and relations in an ethical manner.

In 2021, a Newsec Code of Conduct was created and
implemented in Newsec Finland to form the basis for
their work with legal compliance and business ethic
guidelines.

Our approach
We ensure that our employees conduct business with
integrity and in accordance with Newsec’s business
ethic guidelines through governance tools, such
as internal policies. The set-up of internal policies
currently differs between countries and business
areas. Following the establishment of a new group
structure in 2022, these will be complemented or
replaced by common group policies.

Our way forward
In 2022, a group common Code of Conduct has been
approved by Newsec’s Board of Directors. It details
Newsec’s responsibility within society and covers
areas such as legal compliance, equal treatment,
environmental impact, anti-corruption, health and
safety, value-based leadership, conflict of interest,
fair competition, and human rights. In 2022, we will
execute the implementation of the common Code of
Conduct, as well as other group policies that support
our sustainability ambitions and aim to guide
managers and employees in their daily work.
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GRI Index
Disclosure

Reporting requirements

Location (page number) or comment

Organisational profile

Disclosure

Reporting requirements

Location (page number) or comment

Reporting principle

102-1

Name of the organisation

Newsec

102-45

Entities included in the consolidated financial statements

07

102-2

Activities, brands, products, and services

04, 07, 20–29

102-46

Defining report content and topic boundaries

04, 13–16

102-3

Location of headquarters

Stockholm

102-47

List of material topics

14

102-4

Location of operations

04

102-48

Restatements of information

No restatements

102-5

Ownership and legal form

Limited company

102-49

Changes in reporting

No changes

102-6

Markets served

04

102-50

Reporting period

1 January 2021–31 December 2021

102-7

Scale of the organisation

04, 06, 07

102-51

Date of most recent report

1st sustainability report for Newsec AB

102-8

Employees and other workers

36–40

102-52

Reporting cycle

1 January 2021–31 December 2021

102-9

Supply chain

21–23, 45

102-53

Contact point for questions regarding the report

50

102-10

Significant changes to the organisation and its supply chain

No significant changes

102-54

Claims of reporting in accordance with the GRI Standards

102-11

Precautionary principle or approach

Newsec observes the precautionary principle in its operations

This report has been prepared in accordance with
the GRI Standards: Core option

102-12

External initiatives

06, 15

102-55

GRI content index

49

102-13

Membership of associations

06

102-56

External assurance

04

Statement from senior decision-maker

08

Strategy
102-14

Ethics and integrity
102-16

Values, principles, standards, and norms of behavior

06, 10, 44–47, 17

102-17

Mechanisms for advice and concerns about ethics

44–47

Governance structure

17

Governance
102-18

Stakeholder engagement
102-40

List of stakeholder groups

13

102-41

Collective bargaining agreement

38

102-42

Identifying and selecting stakeholders

13

102-43

Approach to stakeholder engagement

13

102-44

Key topics and concerns raised

12, 14

Management approach
103-1

Explanation of the material topic and its Boundary

14–15, 20–47

103-2

The management approach and its components

14–15, 20–47

103-3

Evaluation of the management approach

14–15, 20–47

305-1

Direct (Scope 1) GHG emissions

32

305-2

Energy indirect (Scope 2) GHG emissions

32

305-3

Other indirect (Scope 3) GHG emissions

32

New employee hires and employee turnover

39

Emissions

Employment
401-1

Training and education
404-2

Programs for upgrading employee skills and
transition assistance programs

37–39

404-3

Percentage of employees receiving regular performance
and career development reviews

39

Diversity and equal opportunity
405-1

Diversity of governance bodies and employees

39
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